
1 Community Oncology Conference | Copyright © 2026 | COAConference.org

Value, Access & Pricing:
Cost Curves & Curveballs in 
the U.S. Pharmaceutical 
System

Brian Reid
Reid Strategic



(AND NOT SO HIDDEN)

Brian Reid | Reid Strategic | April 2026

THE HIDDEN

FORCES THAT SHAPE
ONCOLOGY POLICY



A Quick 
Introduction







LET’S MAKE A DEAL



If the government “negotiates” the highest 
possible price, oncologists will lose: 

$12 Billion 
between 2028 and 2032

If the government “negotiates” the lowest 
possible price, oncologists will lose: 

$19 Billion 
between 2028 and 2032

https://advisory.avalerehealth.com/insights/commercial-spillover-impact-of-part-b-negotiations-on-physicians



$16 Billion 
between 2028 and 2032

https://advisory.avalerehealth.com/insights/commercial-spillover-impact-of-part-b-negotiations-on-physicians



When the Math Doesn’t Math



The Downstream Effects



SAND IN THE 
GEARS



0% 5% 10% 15% 20% 25% 30% 35% 40%

None of these

Finding providers who accept your insurance

Understanding your bill or what you owe

Getting appointments when you need them

Prior authorization, or having to get insurance approval

before you can get certain tests, treatments, or medications

insured adults 

If you had to choose, which of the following is 

the single biggest burden when it comes to 

getting health care?
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Formulary Exclusions, Oncology

Block with generic or biosimilar alternatives

Block with only brand-preferred alternatives



How You Experience UM



HOLD THE MAYO





340B: Rocket Fuel for Markups



340B: 
Creating Competitive Disadvantage



Percentages of physician practices that reported being either owned by a hospital or a member 

of a health system, by specialty, selected years 2007–17

340B: Driving Consolidation



ALL ANGLES



Erasing Unfair Advantages



The Rise of the Wholesalers

WHOLESALER TARGET DEAL PRICE DATE

McKesson US Oncology $2.2B November 2010

Cencora
OneOncology 

(35% stake)
$685M April 2023

McKesson
Florida Cancer 

Specialists (70% stake)
$2.5B August 2024

Cardinal Health
Integrated Oncology 

Network
$1.1B September 2024

Cencora
OneOncology 

(remaining equity)

$7.4B 

(enterprise value)
December 2025



State of Concern

0% 10% 20% 30% 40% 50% 60% 70%

Changes to Premiums

Changes to Patient Cost Sharing

Falling provider reimbursement

Changes to Out-of-Pocket Costs

Elaborate on the types of disruption you would 

anticipate if a UPL was implemented 



DISCUSS
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