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Why We Advocate! We Advocate for Patients! 

Rose Gerber, MS 

Director of Patient Advocacy & Education

Community Oncology Alliance

 Cancer Survivor, Clinical Trial Participant

A Few High Interest 

Patient Hot Topics

What Patients Are Saying

PBMs, Prior Authorization, Step 

Therapy, Stark Law

Who are you? (YOU’RE NOT MY 

DOCTOR) 

Stop creating obstacles and delaying 

my cancer treatment.

Fighting Physician Reimbursement 

and Workforce Shortages.

Oh no! I need MY oncologist. Treat my 

oncologist equally to ensure that I can 

continue getting the best care possible

Addressing Hospital Consolidation 

(Site Neutral Payment Reform)

Cancer Clinic Consolidation

I have asked cancer patients and 

survivors in community oncology 

practices across the U.S. this question

 

• How would you feel if you found 

out your cancer center (community 

oncology practice) was closing? 

 

The consistent most common replies: 

• Terrified, sad, sick to my stomach, 

angry, mortified and HOPELESS!



3 Community Oncology Conference | Copyright © 2026 | COAConference.org

Harsha Vyas, MD, FACP
Medical Oncologist, President, Chief Executive Officer

COA Patient Advocacy Network Medical Co-Chair
Cancer Center of Middle Georgia

Emily Touloukian, DO, FASCO
Medical Oncologist, President, Chief Executive Officer

COA Patient Advocacy Network Medical Co-Chair
Coastal Cancer Center
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• Physician-owned and led independent oncology practices

• Where most Americans receive their cancer care

• High-quality, affordable, personable, cutting-edge care 

• Close to where they live and work

Independent Community Oncology
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• Addressing Hospital Consolidation

• Addressing Insurer and PBM Consolidation and Market Dominance

• Fixing Physician Reimbursement and Workforce Shortages

• Ensuring Access to Oncology Therapies

• Modernizing Structural CMS Medicare Policies

COA Prescription for Health Care Reform
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1. Vertical Integration

2. Hospital Consolidation

3. Pharmacy Benefit Managers (PBMs)

4. 340B Abuses

5. Access to Cancer Medications

Topics for Discussion
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Process by where organizations at different stages of the health care delivery chain come 
together under a single ownership or management structure

• Risks: 
– Reduces competition can lead to higher costs

– Limits patient choice

– Potential for overutilization

Vertical Integration



Mapping the Vertical Integration of Insurers, PBMs, GPOs, Specialty Pharmacies, and Healthcare 
Services: DCI’s 2026 Update

2026 Update
Drug Channels 
Institute (DCI)
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• Hospitals acquire independent physician practices or employ physicians who compete with 
independent physician practices

• Cut off referrals to independent practices

• Pressure independent physicians to be employed by hospital

• Increased from 20% to 54% from 2007-2017

Hospital Consolidation
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Cost goes up



• Cost per patient per 
month was 
significantly lower in 
the community 
setting

• $4,983 versus 
$10,391

• Driven by higher cost 
of chemotherapy and 
provider visits in 
hospital-based clinics
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• Pay hospital outpatient departments (hospital owned/based clinics) the same as 
independent physician practices

• Savings to Patients
– More affordable care, less out of pocket cost

– Increased access to care, decreased travel burden

• Savings to the Health Care System of $156.9 BILLION over 10 years

Talking Point: Site Neutral Payments
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Third-party administrator that manages prescription drug benefits on behalf of health insurers, 
employers and government programs.

Serve as intermediaries between insurance providers, drug manufactures, pharmacies and 
patients negotiating drug process and determining which medications are covered under a 

health plan’s formularies.

Pharmacy Benefit Managers (PBMs)
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If Your Coffee Shop Was Set Up Like a PBM
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• Can limit access to care/treatments

• Increase cost to patients

• Cause delays in treatment

• Closure of independent pharmacies 

Impact on Cancer Patients 
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• Require PBM Transparency

• Prohibit Insurers/PBMs from Owning Pharmacies

• Create Patient-Oriented Solutions

• Ensure Patients can choose Pharmacy of their choice (are not forced to use PBM pharmacy)

• Address Prior-Authorization Challenges

Talking Point: Prioritize PBM Reform  
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• Federal drug pricing program created in 1992 that requires drug manufacturers to sell 
outpatient drugs at significantly discounted prices to eligible health care organizations

• Intended Goal: help safety-net providers/hospitals stretch their resources to better serve 
vulnerable or underserved populations

• There is little evidence that 340B hospitals increase care for underserved populations or use 
the revenue generated from the program for charitable care

What is 340B?
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Negative Impact

• Acquisition of Independent Doctors by Hospitals/Health Systems

• Lack of Transparency 

• Contract Pharmacies
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• “340B Patient”

• Define standards for “nonprofit” hospital charity care participation

• Exclude for-profit PBMs from serving as 340B mail contract pharmacies 

Talking Point: Discount Follow the Patient
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• Stark Drug Delivery Restrictions - Limits the ability of independent physician owned 
pharmacies to deliver medications to patients
– Unable to mail

– Unable to have anyone except the patient pick up

• Focus of the COA Hill Day May 2024
– Seniors’ Timely Access to Critical Medication Act 

Key Issues
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• Drug Shortages - Generic and Sterile Injectables
– Low profit margin for manufacturers who are mandated to sell at 340B rates, decreasing margin to pennies (not 

sustainable)

– Few manufacturing sites

– Supply chain disruptions cannot be quickly overcome

Key Issues
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Questions?
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